
Save Missouri Credit Unions! 

Template Marketing Plan 

January – May 2007
To assist in the planning and implementation of your local marketing efforts, we offer the following sample marketing plan. You are welcome to customize or expand upon sections. Completed plans are due by January 16. An electronic version will be e-mailed to you following this meeting. 
Send your completed plan to Tammy Miller at:

Tammy Miller/MCUA, 223 Madison Street, Jefferson City, MO 65101
 tmiller@mcua.org
or  fax: 573-636-1011
I. Target audience

a. CU members (employees, customers, volunteers, board members)

b. Local legislators

c. Media

II. Goal

a. Fully engage [LOCAL CREDIT UNION NAME] in a grassroots campaign to pass Field of Membership legislation 

III. Strategies

a. Increase media coverage in [INSERT LOCAL MEDIA MARKET NAME] 
b. Create dialogue with local legislators [LIST TARGETED LEGISLATORS]
c. Build grassroots support from MCUA members 

IV. Tactics 

a. Increase media coverage in local market

	Task/Description
	Timeline of events
	Responsibilities
	Notes

	Secure earned media opportunity every 

3-4 weeks.
	
	
	Pitch timely news stories to local outlets. Examples include local charitable efforts, new programs, legislative events, open houses, etc. 

	Incorporate campaign into paid advertising rotation
	
	
	


b. Ramp up outreach to local legislators 

	Task/Description
	Timeline of events
	Responsibilities
	Notes

	Schedule meeting after campaign marketing materials received
	
	
	

	Encourage staff and volunteers to engage in letter writing campaign
	February launch by MCUA 
	
	

	For supportive legislators, consider creating a legislative award
	
	
	

	Invite legislators to events held at credit union 
	
	
	


c. Build grassroots support from MCUA members 

	Task/Description
	Timeline of events
	Responsibilities
	Notes

	Hold open house at credit union 
	
	
	

	Include campaign components in all marketing materials, including advertising, newsletters, etc. 
	
	
	

	Encourage members to sign supportive petition
	February launch by MCUA 
	
	A template petition is included in the binder you received today. 



